
I N  T H I S  I S S U E

ADRiMP
Association for Disaster Risk Management Professionals

This is an official publication of
ADRiMP

 
The Association of Disaster Risk
Management Professionals in 

Sri Lanka
Ministry of Disaster Management

Building
2nd Floor, Vidya Mawatha

Colombo 07
For More Details:

www.adrimp.org.lk

M A R C H  2 0 2 2 V O L .  2            I S S U E  2

SME Development in the Context
of Climate Change 

Highlights of Global Climate and
Sri Lanka Climate 2021

Highlights of Global Climate and
Sri Lanka Climate 2021

Wi th in  t he  pas t  50  yea r s ,  t he  number  o f  r eco rded  d i sas te r s

d r i ven  by  c l ima te  change  have  mul t i p l i ed  by  a  f ac to r  o f

f i ve ,  bu t  t he  deve lopmen t  and  imp rovemen t  o f  ea r l y

wa rn ing  sys tems  and  d i sas te r  managemen t  has  r educed  t he

number  o f  g loba l  dea ths  by  30% .  

Acco rd ing  t o  t he  WMO  At l a s  o f  Mor ta l i t y  and  Economic

Losses  f r om  Weathe r ,  Cl ima te  and  Wate r  Ex t r emes  f r om

1970 -2019 ,  drough t s ,  s to rms ,  f l oods  and  ex t r eme

tempe ra tu res  caused  11  000  d i sas te r s  a t t r i bu ted  t o

wea the r ,  c l ima te  and  wate r - r e l a t ed  haza rds ,  accoun t ing

fo r  2  mi l l i on  dea ths  and  US$  3 .64  t r i l l i on  economic

los ses .  Thus ,  ove r  t he  l a s t  50  yea r s ,  50%  o f  a l l  r eco rded

d i sas te r s ,  45%  o f  r e l a t ed  dea ths  and  74%  o f  r e l a t ed

economic  l o s ses  were  due  t o  wea the r ,  c l ima te  and  wate r

haza rds .



D i s t r i b u t i o n  o f  ( a )  n u m b e r  o f  d i s a s t e r s ,  ( b )  n u m b e r  o f
d e a t h s  a n d  ( c )  e c o n o m i c  l o s s e s  b y  h a z a r d  t y p e  b y  d e c a d e
g l o b a l l y

G l o b a l  C l i m a t e  H i g h l i g h t s  2 0 2 1  

The re  was  an  i nc rease  i n  ex t r eme  wea the r

even t s  i n  2021  and  ex t r eme  r a i n f a l l  and

ex t r eme  t empe ra tu re  even t s  have  become  t he

new  no rma l  due  t o  decades  o f  c l ima te

inac t i on .  
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•  The  r a t e  o f  g loba l  sea  l e ve l  r i s e  has

inc reased  s ince  sa te l l i t e  a l t ime te r

measu remen t s  began  i n  1993 ,  r each ing  4 .4

mm /yea r  be tween  2013  and  2021 .  

•  The  COVID -19

c r i s i s  o f f e red  on l y  a

sho r t - t e rm  r educ t i on

in  g loba l  emi s s ions

du r ing  t he  f i r s t  ha l f

o f  2020 .

A tmosphe r i c

concen t r a t i ons  o f

ma jo r  greenhouse

gases ,  such  as

ca rbon  d iox ide ,

me thane  and  n i t r ous

ox ide ,  con t inued  t o

inc rease  i n  2020

and  2021 .  

•  Wes te rn  Eu rope  expe r i enced  some  o f  i t s

mos t  seve re  f l ood ing  on  r eco rd  i n  mid -Ju l y .

The  wors t  a f f ec ted  a reas  were  wes te rn

Ge rmany  and  eas te rn  Be lg ium ,  wh ich  r ece i ved

100  t o  150  mm  ove r  a  wide  a rea  f r om  t he  14h t

to  15 th  Ju l y .  179  dea ths  were  r epo r t ed  i n

Ge rmany  and  36  i n  Be lg ium ,  wi th  economic

los ses  i n  Germany  exceed ing  US$20  b i l l i on .

•  A  h i s to r i c  hea t  wave  brough t  r eco rd -h igh

tempe ra tu res  i n  wes te rn  pa r t s  o f  Nor th

Amer i ca  dur ing  t he  months  o f  June  and  Ju l y

2021 .  Wi th in  9  days  569  hea t - r e l a t ed  dea ths

we re  r epo r t ed  i n  Br i t i sh  Co lumb ia  a lone .  Th i s

hea t  wave  a l so  con t r i bu ted  t o  seve re  mel t i ng

o f  g lac i e r .  Mass  l o s s  a t  some  g lac i e r s  i n

sou thwes te rn  Br i t i sh  Co lumb ia  were  t he

g rea tes t  on  i n s t rumen ta l  r eco rd  (1965 -2021 ) .  

•  Ex t r eme  r a i n f a l l  h i t  Henan  P rov ince  o f  Ch ina

f rom  17  t o  21  Ju l y .  On  20  Ju l y ,  t he  c i t y  o f

Zhengzhou  r ece i ved  201 .9  mm  o f  r a i n f a l l  i n

one  hou r  (a  Ch inese  na t i ona l  r eco rd ) .  302

dea ths  were  a t t r i bu ted  t o  t he  f l ood ing ,  and

economic  l o s ses  o f  US$17 .7  b i l l i on  were

repo r t ed .  

A  t r a f f i c  p o l i c e  o f f i c e r  g u i d e s  r e s i d e n t s  t o  c r o s s  a  f l o o d e d
r o a d  w i t h  a  r o p e  d u r i n g  h e a v y  r a i n f a l l  i n  Z h e n g z h o u ,  H e n a n
p r o v i n c e ,  C h i n a ,  J u l y  2 0 ,  2 0 2 1  [ C h i n a  D a i l y  v i a  R e u t e r s ]
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C u m u l a t i v e  R a i n f a l l  ( m m )  f r o m  J a n u a r y  t o  D e c e m b e r
2 0 2 1 ( r i g h t )  a n d  P e r c e n t a g e  o f  N o r m a l  f r o m  t h e
C l i m a t o l o g i c a l  a v e r a g e  ( 1 9 8 1 - 2 0 1 0 )  ( l e f t )  
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•  Ex t r eme  hea t  a f f ec ted  t he  broade r

Med i t e r r anean  r eg ion  on  seve ra l  occas ions

du r ing  t he  second  ha l f  o f  summer  i n  t he

No r the rn  Hemisphe re .  I n  ea r l y  Augus t ,  an

ag rome teo ro log i ca l  s t a t i on  nea r  Sy racuse  i n

S i c i l y  r eached  48 .8  °C ,  a  prov i s i ona l  Eu ropean

reco rd .  Green land  expe r i enced  an  excep t i ona l

m id -Augus t  mel t  even t  wh ich  i nc luded

tempe ra tu res  above  0  °C  and  r a i n f a l l  a t

Summi t  S ta t i on ,  t he  h ighes t  po in t  on  t he  i c e

shee t .  Th i s  i s  t he  f i r s t  t ime  t ha t  r a i n  has  been

obse rved  a t  t he  Summi t  S ta t i on .  

A  b a r g e  d a m a g e s  a  b r i d g e  t h a t  d i v i d e s  L a f i t t e ,  L o u i s i a n a  a n d  J e a n  L a f i t t e ,  i n  t h e  a f t e r m a t h  o f  H u r r i c a n e  I d a ,  o n  A u g u s t  3 0 t h .
P h o t o g r a p h :  D a v i d  J  P h i l l i p / A P

•  The  mos t  s ign i f i can t  hu r r i cane  o f  t he  Nor th

A t l an t i c  season  was  I da .  I da  made  l and fa l l  i n

Lou i s i ana  on  29 th  Augus t  wi th  sus ta ined  1 -

minu te  winds  o f  240  km /h ,  t he  equa l - s t ronges t

l and fa l l  on  r eco rd  f o r  t he  s t a te ,  wi th  ma jo r

w ind  damage  and  s to rm  su rge  i nunda t i on .  72

d i r ec t  and  43  i nd i r ec t  dea ths  were  a t t r i bu ted

to  I da  i n  t he  Un i t ed  S ta tes  and  Venezue l a ,

w i th  economic  l o s ses  i n  t he  Un i t ed  S ta tes

es t ima ted  a t  US$63 .8  b i l l i on .

C l i m a t e  H i g h l i g h t s  o f  S r i  L a n k a  i n  2 0 2 1

S r i  Lanka  expe r i enced  124%  o f  t he  l ong - t e rm

ave rage  r a i n f a l l  (1981 -2010 )  i n  2021 .  Above

ave rage  r a i n f a l l  was  r ece i ved  dur ing  mos t

mon ths  excep t  Feb rua ry ,  Apr i l  and  December

when  be low  no rma l  r a i n f a l l  was  r epo r t ed ,  and

no rma l  r a i n f a l l  was  on l y  r ece i ved  dur ing

March  and  Sep tembe r .  

Acco rd ing  t o  t he  Di sas te r  Managemen t  Cen te r

(DMC ) ,  ex t r eme  wea the r  even t s  l e ad ing  t o

f l oods ,  f l a sh  f l oods ,  l ands l i des  and  s t rong

w inds  f r om  Janua ry  t o  December  2021

a f f ec ted  a round  203 ,830  f am i l i e s  and  757 ,624

peop le .  75  dea ths  were  r epo r t ed  f o l l ow ing

these  ex t r eme  wea the r  even t s .



A c c u m u l a t e d  r a i n f a l l  ( m m )  f r o m  0 8 3 0 a m  2 3 r d  M a y  t o
0 8 3 0 a m  2 8  M a y  2 0 2 1

•  F rom  May  24 th  t o  May  27 th  2021 ,  wi th  t he

onse t  o f  t he  Sou thwes t  monsoon  and  cyc lon i c

s to rm  Yaas  i n  t he  Bay  o f  Benga l ,  s t rong  winds ,

f l oods  and  l ands l i des  were  expe r i enced

a round  t he  i s l and ,  a f f ec t i ng  11 ,000  f am i l i e s

and  a round  38 ,500  peop le .  One  dea th  was

repo r t ed  and  177 ,000  peop le  were  a f f ec ted  by

a  breakdown  i n  power  supp l y  due  t o  ex t r eme

wea the r  cond i t i ons .
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•  F rom  June  2nd  t o  June  4 th  2021 ,  ex t r eme

ra in f a l l  r e su l t ed  i n  f l oods  and  l ands l i des

caus ing  16  dea ths  and  a f f ec t i ng  270 ,912

peop le  f r om  10  d i s t r i c t s .  Many  a reas  i n  Ga l l e ,

Gampaha ,  Ka lu ta r a ,  Ra tnapu ra ,  Pu t t a l am  and

Co lombo  d i s t r i c t s  were  i nunda ted  due  t o  f l a sh

f l ood ing ,  b lockage  o f  dra inages  and  r i ve r

ove r f l ows .

R e a d  t h e  f u l l  a r t i c l e  h e r e :

High l igh t s  o f  Globa l

C l ima te  and  S r i  Lanka

C l ima te  2021

 

D r .  S h i r o m a n i  J a y a w a r d e n a
Depu ty  Di rec to r  

Depa r tmen t  o f  Meteo ro logy

 

M r .  H i r a n  T i l l e k a r a t n e
Ass i s t an t  Di rec to r  (Opera t i ons )

Di sas te r  Managemen t  Cen te r

•  On  May  13 th ,  2021  t o r r en t i a l  r a i n  was

expe r i enced  i n  Sou thwes t  pa r t s  o f  t he  coun t r y

l ead ing  t o  f l oods ,  l ands l i des  and  cu t t i ng

fa i l u re s  a f f ec t i ng  more  t han  11 ,500  f am i l i e s

and  a round  46 ,  500  peop le .   5  dea ths  were

reco rded  f o l l ow ing  t h i s  d i sas te r .

F i g u r e  5 :  E C M W F  1 0 m  w i n d  o n  1 3  M a y  0 0 z  ( 1 3  M a y
0 5 3 0 a m ) ,  1 3  M a y  6 0 z  ( 1 3  M a y  1 1 3 0 a m ) ,  1 3  M a y  1 2 z  ( 1 3  M a y
0 5 3 0 p m ) ,  a n d  1 3  M a y  1 8 z  ( 1 3  M a y  1 1 3 0 p m ) 2 0 2 1

https://drive.google.com/file/d/1DPsrQeZdr9Ouh_PmGk3V4XwmQsfUoyQS/view?usp=sharing


M A R C H  2 0 2 2 V O L .  2            I S S U E  2

SME Development in the Context of Climate Change 

SMEs  he lp  t he  coun t r y  t o  ach ieve  sus ta inab le ,

equ i t ab le ,  and  i nc lus i ve  growth ,  a l l ow ing

income  d i s t r i bu t i on  a t  t he  l owe r  l e ve l s  o f

soc ioeconomic  pe rcen t i l e s  t ha t  a re  o f t en

vu lne rab le  t o  na tu ra l  d i sas te r s .  They  add ress

unemp loymen t  and  a l l ow  f a i r  d i s t r i bu t i on  o f

wea l th  as  t hey  a re  gene ra l l y  l abo r - i n t ens i ve

thus  r equ i r e  r e l a t i ve l y  l e s s  cap i t a l .  I n  S r i

Lanka ,  SMEs  con t r i bu te  t o  75%  o f  t he  t o t a l

en te rp r i se s ,  prov ide  45%  o f  t he  emp loymen t

and  52%  o f  t he  Gross  Domes t i c  P roduc t i on

(GDP ) .

S r i  Lanka ’ s  economic  dr i ve  i s  domina ted  by

Sma l l  and  Med ium  En te rp r i se s .  A  ma jo r i t y  o f

the  sma l l  en te rp r i se s  a re  mic ro -en te rp r i se s  as

pe r  t he i r  l abou r  and  t u rnove r .  Hence ,

r e s i l i ence  o f  SME ’ s  t o  na tu ra l  d i sas te r s

d i r ec t l y  e f f ec t s  t he  economic  growth  o f  t he

coun t r y .  The  i nc rease  o f  na tu ra l  d i sas te r s  i n

the  r ecen t  pas t ,  i n f l uenced  by  c l ima te

change ,  has  made  se r i ous  se tbacks  among

SMEs ,  and  t he i r  marke t  cha ins .  S r i  Lanka ’ s

Na t i ona l  Adap ta t i on  P lan  f o r  Cl ima te  Change

o f  t he  Cl ima te  Change  Sec re ta r i a t  pred i c t s

fu r the r  a t roc i t i e s  a f f ec t i ng  many  economic

sec to r s  domina ted  by  SMEs .

Howeve r ,  S r i  Lanka ’ s  Bus iness  Eas iness  wor ld

rank  i s  a t  100  (2019 ) .  S r i  Lanka  has  been

ove r t aken  by  some  o the r  f a s t -deve lop ing

As i an  economies  such  as  Nepa l  and  I nd i a ,  and

Indones i a  when  i t  comes  ease  o f  execu t i ng  a

bus iness  and  t he  s t r a t eg ie s  t o  ove rcome

bus iness - r e l a t ed  d i sas te r  r i s k s  on  SMEs  a re

ye t  t o  be  de f i ned .  SMEs  have  min ima l  access

to  d i sas te r  o r  c l ima te  r i s k  i n fo rma t i on ,  and

lack  r i s k  avo idance  mechan i sms .  S tud ies

show  t ha t  bus iness  con t inu i t y  s t r a t eg ie s  were

leas t  deve loped  among  SMEs .

E n t r e p r e n e u r s h i p  a n d  C l i m a t e  C h a n g e  

The  cu r ren t  r a t e  o f  ex t r eme  wea the r  even t s

and  c l ima te  change  impac t s  impose

cons ide rab le  cos t s  on  SMEs .  Ex t r eme  wea the r

causes  i n f r a s t ruc tu re  damage ,  upse t s

bus iness  ope ra t i ons ,  and  d i scon t i nues  marke t

cha ins .  Bus iness  sec to r s  t ha t  a re  c lose l y

connec ted  wi th  na tu ra l  r e sou rces ,  such  as

ag r i cu l tu re  o r  t ou r i sm ,  a re  pa r t i cu l a r l y

vu lne rab le  t o  c l ima te  change - i nduced

d i sas te r s .  They  f i nd  d i sas te r  impac t s  beyond

the i r  cop ing  ab i l i t i e s  as  t hey  l a ck  backup

cap i t a l  o r  i n su rance .  The re fo re ,  app l y ing

app rop r i a t e  changes  t o  t he  bus iness  t o

w i ths t and  c l ima te  change - i nduced  d i sas te r s

shou ld  be  r ecogn i zed  as  a  v i t a l  bus iness

s t r a t egy .   

Un l i ke  l a rge  bus inesses ,  many  sma l l

bus inesses  a re  l e s s  ab le  t o  adap t  t o  c l ima te

r i s k s .  As  t he  ma jo r i t y  o f  S r i  Lanka ’ s  SMEs  a re

m ic ro -bus inesses ,  d i sas te r  r i s k  r educ t i on

s t r a t eg ie s  may  no t  be  i n  t he i r  bus iness

agendas .  A  s tudy  on  bus iness  i n su rance  by

Chrysa l i s  i n  2020  r evea led  t ha t  t he  number  o f

SMEs  wi th  r i s k  cop ing  p lans  was  neg l ig ib l e

desp i t e  a  ma jo r i t y  o f  SMEs  f ac ing  na tu ra l

d i sa s te r s .  The  l a ck  o f  d i sas te r  r i s k  cop ing

p lans  i n  SMEs  made  t hem  dependen t  on  h igh -

r i s k  r ecove ry  methods .  I t  i s  ev iden t  t ha t  t he

inab i l i t y  t o  sus ta in  bus inesses  f o l l ow ing

d i sas te r s  i s  a  ma jo r  se tback  t o  l oca l  economic

deve lopmen t .  At  t he  SME  po l i cy  l e ve l ,  t he

Na t i ona l  Po l i cy  F ramework  f o r  Sma l l  and

Med ium  En te rp r i se  Deve lopmen t ,  (o f  Min i s t r y

o f  I ndus t r y  and  Commerce )  advoca tes

ma in ta in ing  na tu ra l  cap i t a l  and  green  growth .

Such  po l i cy  a ims  wou ld  depend  on  t he

adve r se  cond i t i ons  o f  c l ima te  change .



C l i m a t e  R i s k  I n f o r m a t i o n  f o r  S M E s  

The  ava i l ab i l i t y  o f  r i s k  i n fo rma t i on  i s  t he  key

to  bus iness  r e s i l i ence .  Desp i t e  mos t

en t r ep reneu r s  a re  be ing  sens i t i ve  t o  ‘ some ’

c l ima te  changes  t hey  a re  no t  wi th  adequa te

r i s k  i n fo rma t i on  t o  make  d i sas te r  r e sponse

p lans .   

Va r i ous  agenc ie s  i n  S r i  Lanka  hand le  c l ima te

and  d i sas te r  r i s k  i n fo rma t i on  as  t he i r

t echn i ca l  d i r ec t i ve .  The  Di sas te r  Managemen t

Cen te r  (DMC )  i s  t he  s t a te  o rgan i za t i on  t ha t

coo rd ina tes  and  sha res  i n fo rma t i on  f r om

techn ica l  agenc ie s .  Howeve r ,  t he  r i s k

in fo rma t i on  shou ld  go  beyond  t he  ea r l y

wa rn ing  f o r  emergency  r e sponse ,  so  t ha t  t he

bus iness  commun i t y ,  espec i a l l y  t he  SMEs ,

have  adequa te  t ime  t o  prepa re  t hemse l ves .  
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C l i m a t e  C h a n g e  a n d  R i s k  I n s u r a n c e

The  ma jo r i t y  o f  en t rep reneu r s  be l i eve  c l ima te

change  wou ld  i nc rease  d i sas te r s .  Ye t ,

numerous  r easons  have  d i s t anced  t hem  f r om

the  op t i on  o f  i n su rance  as  a  method  o f  r i s k

t r ans fe r .  The  l e ad ing  f ac to r  was  t he  i gno rance

o f  t he  i n su rance  concep t .  I n  con t r a s t ,

en t r ep reneu r s  were  expec t i ng  a  r e tu rn  o f

i nves tmen t  t h rough  cash  as  accumu la ted

wea l th .  They  a re  unawa re  o f  t he  bene f i t s  o f

i nves t i ng  i n  c l ima te - i nduced  d i sas te r  r i s k

t r ans fe r r i ng .  The  i nab i l i t y  t o  unde r s t and  t he

comp lex  na tu re  o f  i n su rance  po l i c i e s  -  h igh

p rem iums ,  l a ck  o f  cus tom i za t i on ,  and

misconcep t i ons  abou t  i n su rance  r epaymen t s

we re  some  r easons  d i sconnec t i ng  SMEs  f r om

insu rance .  

A  f i ne  examp le  o f  c l ima te  i n su rance  f o r  SMEs

was  t he  scheme  p i l o ted  by  t he  SANASA

Deve lopmen t  Bank  as  we l l  as  t he  Agr i cu l tu re

and  Agra r i an  I n su rance  Boa rd .  Howeve r ,

sus t a in ing  such  i n su rance  schemes  depended

on  t he  i n t e re s t  and  demand  o f  bo th  t he

cus tomer s  and  t he  i n t e re s t  prov ide r s .

Cu r ren t l y ,  no  r epu ted  SME - f ocused  i n su rance

schemes  a re  ava i l ab l e .  I nc reas ing  awa reness

rega rd ing  such  i n su rance  schemes  o r

en fo rc ing  a  manda to ry  r equ i r emen t  f o r

i n su rances ,  cou ld  br ing  down  t he  i n su rance

p rem ium  mak ing  t he  i n su rance  access ib l e  f o r

sma l l  bus inesses .  

The  ag r i cu l tu r a l  sec to r  SMEs ,  ma in l y  sma l l -

sca l e  f a rme r s ,  pre fe r  a  t h ree  month  f o r ecas t

to  se l ec t  an  app rop r i a t e  c ropp ing  va r i e t y

wh ich  i s  r e l eased  by  t he  Depa r tmen t  o f

Ag r i cu l tu re .  Howeve r ,  wi th  c l ima te  change ,

more  t echno log i ca l  advancemen t  i s  needed  t o

a l l ow  l ong - t e rm ,  accu ra te  pred i c t i ons .  Non -

ag r i cu l tu r a l  SMEs  pre fe r  t o  have  an  ea r l y

wa rn ing  a t  l e a s t  2  weeks  ahead  t o  make

app rop r i a t e  ad jus tmen t s .  A  common  i n t e re s t

o f  bo th  ag r i cu l tu r a l  and  nonag r i cu l tu r a l

sec to r s  was  t o  r ece i ve  wea the r  o r  c l ima te

in fo rma t i on  i n  unde r s t andab le  ‘ l anguage ’ .  Fo r

in s t ance ,  a  “wind  speed  o f  50  km /hou r ”  may

no t  be  sens ib l e  t o  t he  common  pub l i c .

Fu r the rmore ,  d i sas te r  and  c l ima te  r i s k

in fo rma t i on  wou ld  be  f a r  use fu l  i f  i t  i s

ca tego r i zed  acco rd ing  t o  t he  t ype  o f  bus iness

and  t ypes  o f  haza rds .  Fo r  examp le ,  i n

vege tab le  cu l t i va t i on ,  bo th  produce r s  and

co l l ec to r s  shou ld  r ece i ve  spec i f i c  i n fo rma t i on

re l a t ed  t o  heavy  r a i n s ,  drough t  and  s t rong

w inds .
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To  have  be t t e r  bus iness  r e s i l i ence  among

SEMs ,  comprehens i ve  r i s k  i n fo rma t i on

gene ra t i on  i s  needed .  The re  a re  d i r ec t

d i sa s te r  r i s k  managemen t  agenc ie s  as  we l l  as

o the r  agenc ie s  l i k e  t he  Depa r tmen t  o f

Ag r i cu l tu re ,  and  Agra r i an  Deve lopmen t ,

Hec to r  Kobbekaduwa  Agra r i an  Resea rch  and

T ra in ing  I n s t i t u t e ,  Sma l l  En te rp r i se

Deve lopmen t  Boa rd ,  and  Nat iona l  En te rp r i se

Deve lopmen t  Au tho r i t y  (NEDA ) ,  wh ich  a re

re l a t ed  t o  SME  deve lopmen t  bu t  no t  d i sas te r

managemen t .  Howeve r ,  i n fo rma t i on  f r om  bo th

t ypes  o f  agenc ie s  wou ld  be  needed  t o  make

d i sas te r  SME  d i sas te r  r e s i l i ence  s t r a t eg ie s .  I n

r e tu rn ,  SMEs  wi l l  r educe  d i sas te r - r e l a t ed

los ses .  At  t he  same  t ime ,  capac i t a t i ng  SMEs  t o

sea rch  f o r  i n fo rma t i on  r e l a t ed  t o  c l ima te

change - i nduced  d i sas te r  r i s k s  wou ld  c rea te  a

pu l l  f ac to r .  

The  SMEs  can  deve lop  Bus iness  Con t inu i t y

P l ans  (BCPs ) .  A  bus iness  con t inu i t y  p lan  i s  a

documen t  t ha t  cons i s t s  o f  t he  c r i t i ca l

i n fo rma t i on  an  o rgan i za t i on  needs  t o

con t i nue  ope ra t i ng  dur ing  an  unp lanned

even t .  I t  i den t i f i e s  t he  po ten t i a l  haza rds  t ha t

may  a f f ec t  bus iness  i n f r a s t ruc tu re ,  supp l y

cha ins ,  movemen t s ,  as  we l l  as  consumers .

S imu l t aneous l y ,  t he  SMEs  cou ld  map  t he i r

vu lne rab i l i t i e s  and  capac i t i e s  based  on  t he i r

cap i t a l s ,  r e se r ves ,  ne two rks ,  and  t echn i ca l

expe r t i s e .  The  BCP  can  t hen  i den t i f y  t he  a reas

to  i n ves t  i n  t o  r educe  vu lne rab i l i t i e s .

Howeve r ,  mos t  mic ro  and  sma l l  bus inesses

wou ld  need  t echn i ca l  suppo r t  i n  t h i s  r ega rd .

The re fo re ,  i t  i s  v i t a l  t o  deve lop  t he  capac i t i e s

o f  DMC,  NEDA ,  and  s im i l a r  agenc ie s  t o

suppo r t  SMEs  i n  BCP .  Ava i l ab i l i t y  o f  prec i se ,

sec to r - spec i f i c ,  and  a rea - spec i f i c  c l ima te

change  i n fo rma t i on  wou ld  ass i s t  SMEs  t o

deve lop  su i t ab le  BCPs  as  pe r  t he i r  bus iness

t ypes .  

To  s t ab i l i z e  and  sus ta in  t he  BCPs  wi th in  t he

SME  sec to r ,  wide r  s t akeho lde r  i n vo l vemen t

and  po l i cy  suppo r t  wou ld  be  needed .  Wi th  t he

deve lopmen t  o f  i n fo rma t i on  commun ica t i on

techno log ie s  ( ICTs )  and  t he  I n t e rne t  o f  t h ings

( IOTs ) ,  SMEs  can  access  r i s k  i n fo rma t i on  qu i t e

eas i l y  wi th  s imp le  know ledge .   Wi th  t he  pace

o f  i nc reas ing  c l ima te  change  impac t  po l i cy

dec i s i ons  t o  suppo r t  SME  r e s i l i ence  shou ld  be

taken  wi thou t  sus ta in .  Such  po l i cy  suppo r t

can  avo id  f u r the r  impac t s  on  SMEs  due  t o

na tu ra l  d i sas te r s .  Neve r the l e s s ,  SMEs  a re

f ac ing  many  o the r  cha l l enges .  

I f  t he  SMEs  a re  t o  sus ta in  as  t he  pr io r i t i z ed

economic  dr i ve  o f  t he  S r i  Lankan  economy ,

the  SMEs  mus t  be  r eady  t o  add ress  t he

cha l l enge  o f  t h i s  mi l l enn ium ;  c l ima te  change .

The  consequences  o f  c l ima te  change  a re

tho rough l y  f o r ecas ted  as  we l l  as  emp i r i ca l .

The  Cl ima te  Change  Sec re ta r i a t  has  i den t i f i ed

9  a reas  i nc lud ing  ag r i cu l tu re ,  expo r t

ag r i cu l tu re ,  t ou r i sm ,  and  i ndus t r y  as  key

p r i o r i t y  a reas  wi th  c l ima te  change  impac t ,  i n

wh ich  SMEs  a re  l a rge l y  i n vo l ved .  Such  a  base

can  advoca te  t he  r ev i s i on  o f  t he  cu r ren t  SME

po l i cy  t o  make  i t  a  d i sas te r  and  c l ima te -

sens i t i ve .  Whi l e  add ress ing  some  o the r

l i nge r i ng  SME  i s sues ,  esca l a t i ng  c l ima te

change - i nduced  d i sas te r  r i s k s  mus t  be  a

ma t te r  o f  conce rn .  None the le s s ,  t he re  a re

s teps  t ha t  SMEs  can  t ake  t o  imp rove  t he i r

r e s i l i ence  t o  c l ima te  change ,  such  as

pu rchas ing  i n su rance  cove r s ,  mak ing  d i sas te r

r ecove ry  p lans ,  access  t o  a l t e rna t i ve  ene rgy

resou rces  l i k e  r oo f top  so l a r  i n s t a l l a t i ons ,  and

mos t  impo r t an t l y  ne two rk ing  wi th  r i s k

in fo rma t i on  sys tems .  
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